Minutes
Greater Loudoun Babe Ruth Board of Director’s Meeting

December 11, 2007

Board members in attendance:

* President — Bob Smedile

Vice President — Joe Robillard
Treasurer — Jacque Southerland
Equipment — Leif Larsen

Player Agent — Todd Frazier
Umpire in Chief — Glenn Graves
Secretary — Kendra Herlig
Webmaster — Gene Gotimer

Meeting opened by Bob Smedile at 7:10 PM

»

»

»

Motion made to approve November minutes by Jacque Southerland. Motion seconded
by Leif Larsen. Motion passed unanimously.

Glenn Graves nominated for the position of Umpire in Chief. Motion made to accept
nomination by Jacque Southerland. Motion seconded by Leif Larsen. Motion passed
unanimously.

Action ltem review:

* Todd did ads for local newspapers. Daneen Smedile sent ads out.
* Bob has received preliminary rates for umpire contracts for spring season.

Action Item — Bob and Glenn to meet with umpires association and Jeff Ray. Prior to the
meeting with Winchester, Bob suggests getting a bid from Northern Virginia, for comparison
purposes.

* Charter for Cal Ripken still pending.
* Research on grant for field improvements still pending.

Action Item — Leif to check into the cost for sponsors on the back of the shirt and the
minimum sponsorship for names on the shirts.

* Walk-in registrations — all locations and times confirmed.

Action Item — All — Need volunteers to sign up to “man” the registration booths. Contact Joe
Robillard to sign up.

Motion to approve the 2008 budget as distributed. Motion made by Jacque
Southerland, seconded by Joe Robillard. Motion approved unanimously.

Recognition for previous board members. Retiring board members from the 2006-07 board
of directors were recognized for their contributions to the league.

Board adjourned. Next meeting 1/8/07 at Fireman'’s Field.



